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Country of Choice

The selected country for this chapter is Japan, located in the East Asian region. Japan was chosen
because of its highly distinctive, human-centered approach to artificial intelligence, contrasting
sharply with the purely economic or competitive frameworks seen in other developed nations. In
May 2025, Japan passed the Al Promotion Act, which established a National Al Basic Plan
rooted in social adaptability and human-centered values. This philosophy is an extension of
Japan’s broader "Society 5.0" initiative, a national vision that seeks to balance economic
advancement with the resolution of social problems through a system that highly integrates
cyberspace and physical space.

Furthermore, having family actively stationed in Japan with the United States Navy provides a
unique, real-time vantage point into the nation's culture and societal infrastructure. This direct
connection makes analyzing the intersection of Japan’s deep-rooted educational traditions and its
cutting-edge technological ambitions both a professionally relevant and deeply engaging
endeavor.

Brief Overview

Japan’s educational landscape is overseen by the Ministry of Education, Culture, Sports, Science
and Technology (MEXT). Historically, Japanese classrooms have been characterized by large
class sizes, a strong emphasis on rote memorization, and severe administrative burdens on
teachers. Al is being positioned not just as a learning tool, but as a critical operational pressure-
release valve for educators.

In 2023 and 2024, MEXT began releasing specific guidelines for the use of Generative Al in
elementary, junior high, and high schools. Rather than outright bans, the guidelines emphasize
teaching students to use Al critically, highlighting the risks of copyright infringement, factual
errors, and the potential degradation of critical thinking. The current focus is heavily weighted
toward using Al to assist in English language acquisition (a historical pain point in Japanese
education) and utilizing learning analytics to create personalized academic pathways.
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Key policies, cultural attitudes, use cases, and implementation realities

National Policies

® Society 5.0: The overarching
national strategy focusing on a
human-centered technological
society.

* Al Promotion Act (2025):
Emphasizes social adaptability.

* MEXT Al Guidelines:
Provides guardrails for GenAl
use in K-12, heavily restricting
use during exams but
encouraging it for brainstorming
and language practice.

© Animism Roots: Culturally, Japan
is highly receptive to Al and
robotics, viewing them as
partners rather than threats.

Teacher Sentiment: High
enthusiasm for Al's potential to
reduce Japan's notoriously high
teacher working hours
(administrative tasks, grading).

Academic Concerns: Fears
that over-reliance will harm
students’ writing abilities and
independent problem-solving
skills.

3 rQ Application Cases
© Language Learning:
Widespread use of Al

@ conversational agents for

English speaking practice.

o Adaptive Learning Platf

Tools like Qubena are heavily
utilized in K-12 math and
science to provide
individualized pacing.

Operational Efficiency:
Automated systems for lesson
planning and administrative

reporting.

°

? Usage & Understanding

e Al Literacy:
Framed around ‘social
adaptability’ and ethical usage
rather than just technical
programming.

* Implementation Gap:
While national policies are
clear, localized teacher
training remains uneven,
particularly in rural prefectures
compared to tech hubs like
Tokyo.
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Core Insight

concerns about over-dependence.

Japan's Al approach blends national strategy, cultural openness, and W
practical school use—while still facing uneven implementation and i ’
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Major Resources

This chapter will be informed by a blend of official government frameworks, academic literature,
and international reports. MEXT’s official policy publications and the National Al Basic Plan
will serve as the foundational texts for understanding Japan's regulatory and strategic
environment.

Academic insights will be drawn from peer-reviewed journals such as Computers & Education
and the International Journal of Educational Technology in Higher Education, specifically
targeting recent studies on the efficacy of Al-driven adaptive learning platforms (like Qubena) in
Japanese classrooms. Furthermore, the OECD’s Digital Education Outlook 2026 report will be
utilized to contrast Japan’s "false mastery" mitigation strategies against the broader global
landscape. Finally, media coverage and analysis from English-language Japanese outlets such as



The Japan Times and regional EdTech think tanks will be used to track public sentiment, teacher
burnout statistics, and real-world classroom adoption rates.

Timeline

To ensure the timely completion of the book chapter with sufficient opportunity for revision, this
project will follow the schedule outlined in the IDE 772 Summer 2026 syllabus.

e Week 1 & 2 (May 18 — May 31): Finalize chapter proposal and establish a
comprehensive annotated bibliography. Begin outlining the context section, focusing on
Japan's demographic landscape and the Society 5.0 framework. Deliverable: Project
Proposal submitted by May 31.

e Week 3 (June 1 — June 7): Conduct a focused literature review on specific Al
application cases in Japan (e.g., adaptive platforms and language learning tools). Draft
the sections regarding MEXT's educational technology history and current national
standards.

e Week 4 (June 8 — June 14): Complete the initial drafting of the strengths, challenges,
and future trends sections. Consolidate findings into the mid-course checkpoint format.
Deliverable: Progress Report submitted by June 14.

e Week 5 (June 15 — June 21): Synthesize the complete first draft of the chapter (15-25
pages). Integrate the required contextual factors, ensuring a strong analytical link
between Japan's human-centered philosophy and its classroom practices. Complete draft.

e  Week 6 (June 22 — June 28): Incorporate feedback, refine professional judgments, and
polish the transitions. Conduct a final review for APA 7 formatting and citation accuracy.
Deliverable: Final Submission uploaded by June 28.
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